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Museum at Portland Head Light

Board Meeting Agenda
November 7, 2011

7:30 p.m.  
Cape Elizabeth Town Hall 
· Review of 2011 Season
From Jeanne Gross:

This was a challenging cruise ship season. We had 31 scheduled cruise ships and 1 surprise ship. There was a 2 week period with 12 consecutive ships. My staff was here for every scheduled day and then for extra shifts if needed. They did an excellent job.

There were over 3000 visitors taking tours in the museum from the cruise ships. This year we sold our bottled water outside employing an honor system for payment. This worked out very well. We had one outside vendor for most of the cruise ships with other vendors participating on random days.

Most of our computer equipment worked well with the exception of the laptop that serves as the second register when we are busy with the cruise ships and foliage buses. We needed to replace the 2004 laptop after it began to freeze up forcing us to rely on the main register for blocks of time while we shut the laptop down and restarted it with a crowded shop.  I was concerned that we might jeopardize sales even for one day if we didn’t replace it.  The cost of the laptop was $695. It replaces two pieces of equipment.

Forty three volunteers attended the Appreciation dinner on Oct. 5. They thoroughly enjoyed the delicious dinner and their gifts.

All in all the season went well and we’re relieved it’s over. The frantic pace for two months would be difficult to continue for a longer season.
Calendar year to date sales are $483,887. Museum admissions since July 1 are over $33,700. 
· Request  for Funding for Interior Tower Work 

The Facilities Director has requested $51,000 for lead paint abatement within the Portland Head Light tower.  The Museum at Portland Head Light on June 30, 2011 had an unassigned fund balance of $353,757 and a total fund balance of $454,318. The fund balance policy for Portland Head Light provides that its unassigned fund balance should be not less than 25% nor more than 100% of annual revenues.  Annual revenues are currently $530,000 so the range is between $132,500 and $530,000. 

